BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE MEETING OF THE BOARD OF GOVERNORS HELD ON 
THURSDAY, 17TH DECEMBER, 1981 AT 12:00 NOON IN ROOMS H-762 AND H-937 
OF THE HALL BUILDING, SGW CAMPUS 


ATTENDANCE: Present were: Mr. D. W. McNaughton, Chairman, Mr. H. J. Hemens, 
Chancellor, Dr. M. Anvari, Mr. D. Arfin, Mr. M. J. Bourgault, Dr. R. W. 
Breen, Dr. M. Brian, Mr. J. Cahayla, Dr J. S. Daniel, Dr. M. S. Dubas, 
S.J., Mr. G. T. Fisher, Prof. C. Gabriel-Lacki, Mr. R. L. Grassby, Mr. R. 
K. Groome, O.C., Dr. H. Habib, Mrs. B. J. Lande, O.C., Mrs. N. Leclaire, 
Prof. G. Martin, Mr. P. M. McEntyre, Mr. G. Murray, Dr. J. W. O'Brien, 
Mr. J. J. Pepper, Dr. T. S. Sankar, Rev. A. Graham, S.J., Secretary. 


Absent with apologies: Mr. C. A. Duff, Mr. S. Huza, Mr. P. MacDonald, 
Mr. M. B. Mulroney. 


Guest: Mr. W. E. McLaughlin. 
DOCUMENTS CONSIDERED 


BG-81-11-D42  - Report of the Personnel Committee to the Board. 

BG-81-11-D43_- Report of the Personnel Committee to the Board. 

BG-81-11-D44  - University Committee on Priorities & Planning. 

BG-81-11-D45__- Advisory Committee to the Rector on Public Affairs. 

BG-81-11-D46 - Advisory Committee to the Rector on Public Affairs 
(Membership). 

BG-81-11-D47.  - CUNASA'S Report. 

BG-81-11-D48 | - Graham Martin's Memo (10-12-81) - CUNASA. 

BG-81-11-D49  - CUFA'S letter to Board members. 


PC-81-10-D32 - Breen's Report. 
PC-81-10-D33  - Daniel's Report. 
OPEN SESSION 
dh. Because of the large number of members of the Concordia University Non-Academic Staff 


Association wishing to attend the open session of the Board, the Board members 
continued their meeting in Room H-937 of the Hall Building 


2. Chairman's Remarks 


The Chairman introduced Mr. Hemens who repeated his remarks welcoming Mr. Earle 
McLaughlin, Chancellor-elect. 


Approval of Minutes 


It was moved and seconded (McEntyre, Bourgault) and unanimously RESOLVED: 


THAT 


the minutes of 19th November, 1981 be approved. 


Rector's Remarks 


(1) 


(2) 


(3) 


The Rector reported that he had attended meetings organized by the Minister of 
Education on four Fridays in November and December. The Universities were 
represented by six administrators, six appointees of faculty associations and six 
students. Dr. O'Brien found these meetings interesting. He expressed some doubt 
about their profitability and reported that some of those attending feared that the 
Minister had come with fixed opinions. The Minister spoke at the beginning and 
end of each session. During the second session, the representatives of the 
professors withdrew because of non-renewals in faculty positions in some 
universities. The coverage in the media was critical of the process. This series of 
meetings was unprecedented in the history of University education in Quebec. 


The Rector introduced documents BC-81-11-D45 and -D46. These documents 
contain the membership of the Advisory Committee on Public Affairs and an 
outline of the study being conducted by management consultants from Peat 
Marwick and Partners on the mission and strategy at Concordia for the eighties. 
The study involves three phases and is supervised by a University Steering 
Committee. This is a specific move to strengthen and provide important input to 
the University during the coming years. The survey and analysis of the consulting 
firm is endeavouring to cover the points of view of those inside and outside the 
University. The Advisory Committee meets once every three months. 


Financial Overview 


The financial situation of the University can be considered from a current 
standpoint or from a long-term view. 


The Rector believes that we have achieved our short-term objective of having the 
Minister of Education understand that the financial situation of UQAM and 
Concordia is similar and should be considered together. He believes that there are 
certain indications that the Department of Education is giving serious thought to 
supporting 


Concordia financially. He points- out that until one has firm and positive 
indication of government's support, rumours may be difficult to interpret; in 


proof, UQAM, has recently received contradictory indications of new financial 
support from the government. Concordia's short-term situation is to maintain 
consistently and energetically that we are seriously underfunded and that the 
Department of Education should recognize this and supply more, financing. 


No matter what we achieve in the short term, we are not going to escape in the 
long term the results of a compression in our funding. It is important that we begin 
now to consider plans for 1983-84 since the operation of the University is 
determined, for all practical purposes, for the 1982-83 academic year. Therefore, 
the Rector introduced and read document BG-81-11-D44 "University Committee 
on Priorities and Planning", a proposal to nominate a five person committee to 
undertake a serious study before the end of September 1982. 


Therefore, it was moved and seconded (O'Brien, Bourgault) 

THAT a Committee of five persons entitled "University Committee on 
Priorities and Planning" be nominated by the Rector and appointed 
by the Board, with the objectives specified in document 
BG-81-11-D44. 


An amendment was moved and seconded (Brian, Murray) 

THAT the members of this Committee should be elected by appropriate 
groups in the University rather than nominated by the Rector. The 
amendment was voted upon and DEFEATED with 9 members 
voting in favour and 10 members voting against. 


The original question was presented, and APPROVED with 11 votes in favour 
and 8 votes against. 


Discussion 


Prof. Brian stated that there was general concern about what the future would 
bring, and untapped reservoirs of ideas within the University. He felt that electing 
members of the Committee would be an effective way of eliciting positive 
participation in resolving the problem. 


The Rector stated that he was particularly concerned that the members of the 
Committee should not represent particular groups or special interests and for that 
reason he did not favour their being elected by groups whose interest they would 
therefore feel a responsibility to represent. 


He looked forward to nominating persons who would bring an independent vision 
to their study, and would be able to devote the necessary time and effort to 
examine, as far as possible, all aspects of the University's operation. The 


membership of the Committee would have access to needed financial background 
and would be able to judge the needs of the University in the coming years. 


Other Business 


The Chairman requested Mr. Bruce Smart to address the meeting on behalf of CUNASA. 
He distributed documents BG-81-11-D47 and -D48. The first was a report from the 
Negotiating Committee on the Salary Demands and Counter-Offers, and the second, a 
memorandum from the Vice-Rector, Administration and Finance "to All Permanent 
Full-time and Permanent Part-time University Employees Except Faculty and Research 
Employees and those whose remuneration is established by a Collective Agreement”. 
These documents are attached to these minutes. 


Mr. Smart began by stating that the staff which he represented were very upset at the 
present state of negotiations between Association and the administration of the 
University. He pointed out that CUNASA is as large a group as the academic faculty and 
that they account for about one-quarter of the University's budget. His remarks 
accurately reflected the process of negotiations on salary and the proposals which the 
CUNASA negotiating team had put forward and which they felt were not being dealt with 
adequately by the Concordia administration. They feel that they have not been heard and 
they do not understand the administration's attitude. They would, therefore, like to 
suggest that the Board appoint some person to talk to the officers of CUNASA and to 
report back to the Board in January. 


The Chancellor commented that Mr. Smart had made an eloquent presentation, that it 
would be difficult to adequately comment at the present time; he suggested that the 
matter be referred to a Board Committee. After discussion, 'it was moved and seconded 
(Hemens, Grassby) and unanimously RESOLVED: 


THAT the Faculty and Staff Relations Committee of the Board should study the 
proposals made by CUNASA. 


Before adjournment, Mr. Hemens asked permission from the Chair to make a brief 


statement. He then expressed his heartfelt gratitude to the Board for the opportunity of 
serving Concordia as Chancellor during a critical period in its history. 


Date, Time and Place of Next Meeting 


The next meeting will take place on Thursday, 21st January., 1982 at 12:00 noon in 
Room H-762 of the Hall Building, SGW Campus. 


7. Adjournment 


The meeting adjourned at 2:58 p.m. 


Aloysius Graham, S.J., 
Secretary 


